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Meeting Posting
Notice of Public Meeting — (As required by M.G.L.Ch.30A §18-28)

Board/Committee: HARBOR ADVISORY COMMITTEE

Day & Date: WEDNESDAY SEPTEMBER 15, 2021
Time: 5:30PM-6:30PM
Location: VIRTUAL

LINK: https://usO6web.zoom.us/j/85890033691?pwd=Wnc5alJDam8rckglQWY 1UXZneGZoUT09
MEETING ID: 85890033691

PASSCODE: 591784

DiaL By Your LocaTion: 1-646-558-8656 US (New York)

FIND YOUR LOCAL NUMBER: https://zoom.us/u/acWTfiGBKV

Signature:  Bion Pike

AGENDA

1. Approval of Minutes (May)
2. Public Comment (3 Minutes per Individual)
3. Harbormaster Update to the HAC

e Tuck’s — Update

e Town Docks and Boats — Revenue Update. Eastern is retired, engine and electronics to be
repurposed for pump-out boat. Eastern replacement. Hard top 24’

e Harbor Capital Projects — Early draft. Funding options discussion as well.

e Harbor Staffing — Staffing requirements, a schedule based on current conditions.

e Bow & Stern floats for shallow water vessels - (discussion)

Adjourn
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