What We’ve Heard So Far: Community Engagement
Focus Groups
Business Focus Group

Environmental Resources Focus Group

On August 9, 2016, the Metropolitan Area Planning Council
(MAPC), with the assistance of the Town’s Master Plan Steering
Committee and Town Planner, held a focus group with members of
the local business community at the Manchester Community Center.
Almost 20 attendees gathered to share the strengths, challenges,
and opportunities they face doing business in Manchester-by-theSea. Participants included retail and restaurant owners, in addition
to owners of other local service businesses.

MAPC, with the assistance of the Master Plan Steering Committee and Town Planner, held
a second focus group to discuss the strengths and opportunities regarding Manchester-bythe-Sea’s open spaces, including the harbor and beaches, as well as the vulnerabilities and
challenges these resources are facing. About 16 attendees gathered to weigh in on these topics,
and they represented a number of nonprofit conservation organizations, Town committees
and advisory groups, local maritime businesses, and more.

Focus group attendees agreed that, from a business perspective,
Manchester-by-the-Sea has a great deal to offer in terms of a
beautiful and walkable downtown, a strong community network, and
a cooperative Town government. However, there are challenges to
doing business in the town, specifically regarding a lack of parking,
foot traffic, and community events that bring people downtown.
Participants offered opportunities for improving business, such
as a organizing a farmer’s market and other outdoor festivals
downtown that can generate increased foot traffic in the area.

There was common consensus that, between the Harbor, beaches, woodlands, and wetlands,
Manchester-by-the-Sea has incredible natural resources that must remain and be further
protected. However, there are serious concerns regarding natural hazards (like flooding, sea
level rise, drought, invasive species, and more) and human disturbances (ranging from capacity
issues in the Harbor to overall growth and development). Focus group participants offered an
array of potential opportunities for combating these challenges such as encouraging better
collaboration amongst the many environmental groups and Town officials, implementing green
infrastructure to duplicate natural processes, and finding ways to integrate natural resource
education into the local public schools.
Participants also discussed the fact that tensions exist between 1) protecting and managing
resources and finding funding to sustain these efforts, 2) protecting land and resources and
allowing controlled growth, 3) limiting and accommodating access to non-residents and 4)
limiting and accommodating change to downtown, neighborhoods and the harbor.

Tabling Events
The Metropolitan Area Planning Council (MAPC) joined
Manchester-by-the-Sea residents for Music in Masconomo
Park on August 9, 2016. With assistance from the Town’s
Master Plan Steering Committee and the Town Planner,
MAPC created a Manchester Master Plan Visioning Booth
to engage attendees of the event – and to provide them
with free Italian ice!
The highlight of the booth was an activity that included
buckets which represented community values; participants
could allocate six poker chips amongst the community
values most important to them. The community value
that received the most votes was open space and natural
resources including the harbor, beaches, water resources,
and conservation areas; followed by a high quality school
system; and then well maintained public infrastructure
(water, sewer, stormwater, roads and sidewalks). At the
booth, visitors could also browse data posters about
Manchester-by-the-Sea, offer their comments on a large
sheet of paper, and use iPads to fill out the Master Plan
Visioning Survey.

Haven’t completed the Visioning Survey yet? Take it at:

www.surveymonkey.com/r/mbtsvision

In addition, members of the Master Plan Committee greeted
parents at open houses at the elementary, middle, and high
schools in town and shared information about the master
planning process, the Visioning Survey, and the upcoming
Open House. Over 400 survey and Open House reminder
cards were distributed.

Visioning Survey
Working with Manchester-by-the-Sea’s Master Plan
Committee and Town Planner, MAPC created an online
“Visioning Survey” that went live on August 1, 2016. The
purpose of this survey was to capture the opinions and
priorities of residents about the Town and ways in which
it can change and improve going forward. In under two
months, over 450 people responded completed the online
survey.

