COMMUNITY SPIRIT
Working Together
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Respect for the ideas and contributions of residents, volunteers, and town employees
is a fundamental principle for working together and sustaining community spirit.

Context

Earlier residents of Manchester have been bold… preserving such gems as
Singing Beach, Tuck’s Point, the Manchester Essex Woods,
fostering community involvement, and building an excellent and competitive
school district. These accomplishments required much hard work and countless discussions and compromises.
Now we too have an opportunity to be courageous and bold—to leave a
legacy for future generations.

Working Together, we create a Manchester where all prosper and thrive.
Working together respectfully improves eﬃciency and eﬀectiveness whether in
an organization, family or community.
For a municipality it begins with civil discourse and the integration of thoughtful and well-informed public input into town planning
and decision-making.

Community spirit is centered in getting along and coming together.
Transparency requires that the community understand who’s responsible for
creating or implementing a process, who’s responsible for administration and/
or enforcement and who’s accountable for problems or grievances.

Our Town Government is committed to integrating the Community into
the decision-making process
The nearly 3-1/2 year Master Plan process has strengthened the Town’s
engagement with the Community.

The Master Plan Committee has held countless meetings, public forums, focus group workshops, discussions with Town Boards,
Committees, and Staﬀ, conducted surveys and tested new ways to engage the public. Through this work, we have touched hundreds of residents and documented thousands of comments to inform our work.

Working together respectfully improves eﬃciency and eﬀectiveness whether in an organization,
family or community. For a municipality it begins with civil discourse and the integration of
thoughtful and well-informed public input into town planning and decision-making.

Recommendations
• Align Committees with Departments for support and continuity of missions
• Continue to support and competitively fund professional staﬀ
• Expand annual trainings for volunteers
• Institute an annual multi-board and committee workshop to discuss
land-use issues

With many competing (and sometimes conﬂicting) uses for land, it is important to work together to advance multiple goals.

• Implement Staﬀ Design Review Team review of any project that requires a
Site Plan Review Special Permit from the Planning Board
Sub-Division Control Regulations require potential applicants ﬁrst meet with the Town’s Design Review Team made up of the
Planning Director, Conservation Administrator, Building Inspector, DPW Director, Board of Health representative, and Fire and
Police Departments, prior to submitting an application to the Planning Board. Final Site Plan Review decisions and conditions
remain the purview of the Planning Board.

• Reward civic responsibility with appreciation events

Self-governance and community spirit are strengthened when more community members take part. The countless hours of hard
work that volunteers give to the Town should be Civic be recognized and rewarded on a regular basis.

Our fiscally responsible and transparent Government manages growth and development
to honor the town’s authentic character
and balance revenues to sustain public services and infrastructure.

