Harbor Advisory Committee (HAC)
January 14th, 2026

Meeting held at 5:30pm, Room 5, Town Hall

Members Present: Carl Doane (CD), Skip Crocker (SC), Chris Comb (CC), Peter Yukins (PY),
Steve Lauber (SL), Philip Leahy (PL).

Members Absent: Jim Doucette.

Members of the Public: Bion Pike, Jeff Delaney, Chuck Horton, Tony Barletta, and others.

Call to Order: 5:30pm.

Documents Presented: Waterway Regulations update.

1. Approval of Minutes
Minutes of the previous meeting were presented.

Motion to approve: PY, second: CD. Motion carried.

2. Public Comment

No public comment.

3. Launch Ramp and Signage

The Harbor Master reported that there will be new signage installed at the main town
launch ramp.

The signage will include a QR code linked to Dockwa for payment of launch fees.



4. Harbor Project Update

Reed Park, Morse Pier, and the Rotunda projects are currently scheduled to proceed in
2026.

It is hoped that these projects can be put out to bid at the same time to gain efficiencies
through shared equipment and mobilization.

Dredging is delayed due to the Army Corps of Engineers and DEP.

Permits may not be in place to proceed with dredging this year.

5. Harbor Regulations

Proposed amendments to the Harbor Regulations were reviewed line by line.
The updated regulations will be posted on the Harbor Master’s website.

The regulations will then be sent to Town Legal for review and approval.

Following legal review, the final version will return to the HAC with the intention of passing
a motion to recommend adoption by the Select Board at the next meeting.

6. Any Other Business

None.

7. Next Meeting

The next meeting will be held Wednesday, February 11th at 5:30pm. Motion to adjourn: CD,
second: CC. Motion carried.



