CHARACTER AND RESILIENCY
Protecting This Special Place

VISION:

Manchester-by-the Sea embodies the character, beauty and resilience of a small New England town

Context
Our Community loves the existing character and beauty of Manchester-by-the-Sea
Hundreds of comments shared at public forums and through the community surveys called for protecting
cting the
the town’s
town’s character.
character.

Our shoreline, a combination of natural and cultural resources, is the deﬁning characteristic of Manchester-by-the-Sea

From its beaches to rocky perches, to its islands, aquatic habitat and the marine life it supports, to iconic
conic parks
parks and
and venues
venues of
of g
grand
rand estates,
estates, the
the shoreline
shoreline appears
appears ageless,
ageless, yet
yet itit is
is vulnerable
vulnerable
to the forces of man and nature.

The natural environment is not only essential to the beauty of Manchester but also critical for protecting our drinking
water and strengthening resiliency
Managing development and change in Manchester can be a complex and confusing process
Manchester’s Zoning Bylaw today includes regulations based on past, present and sometimes conﬂicting
icting goals.
goals.

Manchester’s original zoning bylaw and map was adopted in the spring of 1945 and was re-codiﬁed and reorganized in
1978
In the forty years since, over 80 revisions have been made to zoning.

Resiliency planning is an urgent need; some areas of Town are regularly ﬂooded by high tides and wave surges during
storm events

Many residents have already been impacted by destructive storms and costly repairs; with the number,
ber, frequency,
frequency, and
and strength
strength of
of sstorm
torm e
events
vents increasing
increasing and
and sea
sea level
level projected
projected to
to rise,
rise,
storm impacts will become increasingly diﬃcult, costly and potentially dangerous.

Our fiscally responsible and transparent Government manages growth and development to honor the town’s
authentic character and balance revenues to sustain public services and infrastructure.

Recommendations
• Adopt a Town Character Statement and design guidelines to encourage development consistent with town
character
The goal is not to mandate uniformity or discourage diversity, since diversity contributes signiﬁcantly to the charm of the town we enjoy today, but rather provide guidelines that encourage development consistent with the Town’s character.

• Undertake a full Zoning Bylaw review and revision
A full zoning bylaw review and revision would allow the Town an opportunity to make the regulations easier to understand and administer and align zoning regulations with current land use
goals, best practices and municipal capacity. A predictable and consistent permitting process is essential to the ongoing business of residents, as well as for attracting new investment.

• Adopt land use regulations that require development to mitigate development impacts on critical resources
Low Impact Development (LID) principles are an eﬀective zoning tool to help protect the town’s natural resources and character while allowing a site to be developed.

• Review and update Town strategies, policies, zoning and general bylaws, and capital plans for consistency
with climate resiliency improvements to align with the federally mandated natural hazard mitigation planning
process
• Implement the recommended actions of the 2018 Manchester-by-the-Sea Hazard Mitigation Plan
Key recommendations: Central Street culvert replacement and restoration of Central Street Pond (underway)
Flood proof Town Hall and Emergency Operations
Actively manage Town beaches in consideration of climate change impacts
Implement projects identiﬁed in the 2016 Sawmill Brook Culvert and Green Infrastructure Analysis
Consider Harbor surge barrier

• In light of rising sea level, evaluate the long term viability of vulnerable, low-lying coastal roads, and identify
retroﬁts including potential alternatives for access in the future (e.g. Ocean Street)
• Develop a framework for assessing Town-owned land
• Create and fund Maintenance and Management Plans for Town-owned open spaces and conservations lands
• Protect lands critical to water supply, biodiversity and community character
• Identify opportunities to increase physical and visual access to the Harbor and shoreline

The town’s natural environment, development patterns,
and the built form of our community all contribute
to town character.

